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Personality Type
Personality traits contribute to the performance of any employee within an organization. Therefore, people should assess their strengths and weaknesses in their leadership or job position. Leaders need to improve on the qualities that may make them perform poorly in their leadership positions. This paper, therefore, discusses the strengths and weaknesses of my personality that impact on other people within the organization I serve. The discussion is based on the results of the personality test.
Summary of the Results
According to my personality results, I have a consul type of personality. This personality type entails being popular among the people one leads. The person assumes the role of a leader and would take an interest in assisting other people, especially those around the immediate environment. The consul personality results from several traits (“Leadership Styles,” n.d). For instance, the results show that I am 51% extravert. It is an indication that I spend most of my time doing something. An extravert person will take pleasure in social interaction with other members of the organization. He or she guides other people in the community or the organization in which he works.
Also, the results indicate that I am 61% observant as a leader. The quality of being attentive accounts a lot in one’s performance. It is advisable to take note of changes within the workplace. The knowledge of positive and negative changes in workplace helps a leader to lay strategies for excellent performance. The next trait is feelings, which measure at 65%. The quality of being affectionate to others and also being susceptive to heartbreak is high. Outgoing people are prone to the disappointment of others. Other people can notice when they are unhappy, or their work morale is down. Lastly, the results show that I am 67% assertive but 72% judging.
What Surprised Me About My Results
The results reflect what other people say about me. Workers who consult me on various matters usually comment that I am approachable. According to the results, it is true I am assertive because colleagues at my workplace affirm that my communication skills and the way I interact with others show that I am a leader. Another thing that surprised me about the results is that I am very emotional (“Leadership Styles,” n.d). The trait manifests itself in two ways. First, I usually sympathize with other people in their experiences.
For his reason, I find it easy to help other people out of difficulties. Secondly, my being emotional brings challenge to my interaction with other employees. When things go wrong on my side, I am intensely affected. For instance, I act so emotional to people that intentionally wrong me. Therefore, the results of assertiveness, feeling, and judging reflect on the true nature of my personality.
My Strengths and Weaknesses
I have a couple of advantages that keep me going in my role as a supervisor. First, I have excellent leadership skills that facilitate ever-improving performance. For instance, I ensure that all people working under me embrace social interaction with one another (“Leadership Styles,” n.d). As a leader, I usually allow workers in my department to enjoy autonomy in the execution of their various responsibilities.
Secondly, I do not like staying idle, whether on duty or off duty. I always busy myself with some work, however, insignificant, it may be. It is a virtue with all the extraverts. Sometimes extraverts act hyperactively but I always avoid doing activities which have adverse consequences.
Thirdly, I am gifted with the art of speaking. Whenever I engage in a conversation, either official or casual talks, I command a lot of attention (“Management/Leadership,” n.d). I usually apply professionalism in all levels of social interaction within the organization. Many people would want to consult me on matters concerning their personal life or job. Therefore, I expertise power is my greatest strength as a leader.
Lastly, I am usually sensitive to the changes affect my socialization with others people or impact on the environment within which I work. Most of the time, I figure out negative changes in my leadership, social life, and general environment so that I can correct where possible. Thus, being observant is a strength that helps me to relate well with others in life and to solve issues that pertain to personal and career life.
On the side of weaknesses, I have two flaws that stand as a barrier in my career. The first weakness is negative emotions, especially when colleagues in the organization wrong me. I find it hard to control anger, although the feeling fades whenever I engage in talk or solve the issue. The second weakness is boredom. I have never liked the ideas of being idle. Thus, I usually find something to do to avoid boredom.
The Impact of My Strengths and Weaknesses on the People Working with Me and Reporting to Me
People have always congratulated me on excellent leadership as a supervisor. I never receive any complaints about my being harsh to the junior employees. Also, about leadership, I get recognition from the management for hard work and excellent performance (“Behavioral Approaches to Leadership,” n.d). The majority of the time, I am involved in decision-making committees held within my department. The management reports to me that I have been the most approachable person in the organization.
Although I receive positive comments for my personal and professional contact with others, there are other areas where the employees want me to improve. The junior workers in my department advise me to avoid holding grudges about small mistakes (“Behavioral Approaches to Leadership,” n.d). Employees in my department are free to correct me whenever I overact over their mistakes.
What I Will Do Differently Now That I Have This Insight
Now that I am aware of my weaknesses, I am going to rectify the areas that affect my career. For instance, I will work on improving my extraversion and avoid showing anger or low morale whenever somebody does me wrong. Also, I will avoid judging the efforts of others negatively and instead help those who need my assistance in the job and general life. As a role Model, I will inspire other employees in the organization to embrace professionalism in their social interaction within and without the organization (“Contemporary Approaches to Leadership,” n.d). By doing so, the organization will develop a particular culture that will boost the general performance.
Conclusion
Personality traits impact other people either positively or negatively. Leaders should ensure they possess qualities that facilitate positive social interaction and performance in their organizations. Strengths in one’s personality should be embraced while weaknesses are worked on to enhance professionalism. Leaders should take complaints or reports about their social contact within their organization positively. People know their weaknesses though the report they get from their associates.
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